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e 5 years in full-time Ministry e 36 years in part-time Ministry

e 14 years in all phases of corporate HR in multiple states
and multiple foreign countries in Europe & Asia



A licensed,
Professional Employer Organization (PEO)
offering comprehensive
HR outsourcing services,
employee benefits, & payroll processing to
businesses, churches, and private schools.
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Definition

A building

Source

Webster’s Dictionary

The church — from without

Comments

A building for Christian worship

Organized body of believers

Webster’s Dictionary

The universal Church: Christendom

A public divine worship

Webster’s Dictionary

Like saying we go to church every Sunday

The clerical profession

Webster’s Dictionary

Like saying consider the Church as a possible
career

A non-profit corporation

State and Federal
law

A corporation not concerned about financial
performance or paying dividends

A tax-exempt corporation

State and Federal
law

A corporation that does not need to pay taxes

An eleemosynary institution

Business law

Supported by charity

An ecclesia

Webster’s Dictionary

A church or congregation




Direction

The Great Commission

Source
Matthew 28:18-20

The church — from within

Comments

The capstone of Jesus’ earthly teaching
ministry — go reach others

The Great Commandment

Matthew 22:37-40

The summary of all: Love God with everything
you have and love your neighbor as yourself

The Great Commitment

AcCts 2:42-47

Describes the Church in action: the incredible
commitment the body of believers had to
Christ, to one another and to the world

From these three passages of Scripture, the Church takes five
essential functions:
evangelism, discipleship, ministry, fellowship and worship



Objective

 The Church attempts to fulfill its mandate to care for
people by meeting their needs - cradle to grave, spiritual
and physical

« There is no typical “financial performance” about which
to be concerned, other than for its own well being

 The sole purpose of the Church is the fulfillment of its
mission, vision, and values



Situation

« Unfortunately, the same church that functions effectively
as a source of care-giving to its membership and
beyond, is often the same church that, as an employer,
fails to effectively provide for its employees

— While no one goes to work for a church in order to get rich, a
church still has that same mandate to care for its own
employees, and to provide for their needs as employees

— The Bible teaches “the worker deserves his wages” [| Timothy
5:18] but truly providing for employees is more than just paying
them a salary

— The Good Samaritan didn’t just provide short-term relief (“...he
took him to an inn and took care of him...”) but also long-term
care (“'Look after him," he said, 'and when | return, | will
reimburse you for any extra expense you may have.”) [Luke
10:34-35]

— Many churches fail to provide comprehensive benefits to their
employees because they either think it is too expensive to do so,
or fail to recognize the importance of doing so



Caring for its people

Q: Why should our church be concerned about
benefits?

A. Employees are workers with families and
responsibilities. While no one works for a church to get
rich, the sacrifices they make should not include the
Inability to care properly for themselves, their family, and
their future. Providing benefits to a church’s employees
IS consistent with the scriptural mandate of caring for
people. Additionally, churches operate in the same
marketplace as other employers. They should treat their
employees at least as well as profit-driven companies.



Caring for its people

Q: State law does not require worker’s compensation

A:

Insurance. Why should we provide this benefit?

If an employee is injured on the job, whether it be the
pastor performing graveside services at a cemetery who
breaks his leg, or the nursery worker who strains her
back lifting a baby, the resulting medical treaetment must
be paid for. The question is — “Who pays?” Without
worker's compensation coverage, the employee must
bear the expense of the medical care through the
payment of deductibles and co-payments, and perhaps
lost time on the job. With worker’'s compensation
Insurance, all of those costs are covered by insurance,
with no out-of-pocket payment from the injured
employee.



Caring for its people

Q: Why should our church provide life insurance?

A. Who among us has not read of families where one of
the breadwinners dies, leaving a family to not only
grieve, but to deal with the costs of a funeral and the
sudden loss of income? Life insurance provides
temporary relief from those concerns while the family
makes plans for the future.



Q:

A:

Caring for its people

Short-term disability? Long-Term disability? What
are these and why are they important benefits?

Short-term disability provides on-going income (60% of salary) after
30-days off the job. The logic is that an employee will exhaust all paid-
time-off (PTO), including sick leave and vacation, by the end of 30
days. By then, they will be in need of income while they recuperate
further. This income is TAXABLE, because the premiums would be
paid by the church. After 90 days, short-term disability coverage
ends, and long-term disability takes over. This income (also 60% of
salary), is TAX FREE, when the premiums for this coverage is paid by
the employee. Without the deductions for FICA, Medicare and income
taxes, this 60% of tax free income can be nearly equivalent to 100% of
’ahe ebr_r?_ployee’s taxable income they were receiving before their
isability.

The importance of these benefits is similar to that provided by worker’s

compensation insurance. While worker’s compensation pays for
medical expenses, only disability insurance can provide for loss of
income. Many churches reason “we’ll just continue to pay our
employee until they come back to work™ as an act of mercy and care,
but no church wants to continue to pay a salary for months or years,
given the need to hire a replacement for the disabled employee.
Providing disability insurance coverage is the most cost effective
means of protecting both the employee and the church if an employee
Is disabled for any reason.



Caring for its people

Sample Situations

1.

The driver of a church van is involved in a driving accident. Injuries are sufficient to
prevent his return to work. He faces both on-going medical expenses and a 2-month
recuperation period.

The pastor survives a stroke, but is partially paralyzed and unable to resume his duties.

The church’s secretary is 68 years old and wants to retire. Her sole source of
retirement income will be Social Security — far less than her planned lifestyle demands.

Possible Outcomes

1.

Without workers’ compensation insurance coverage, the employee must pay for
medical treatment and has no income after he exhausts his sick leave and vacation.
With coverage, workers’ compensation insurance would cover the job-related injuries
and all related medical expenses. Short-term Disability Insurance would provide on-
going income starting after 30 days and up to 3 months.

Without disability insurance coverage, the pastor has no income after he exhausts his
sick leave and vacation, and the church may be faced with paying an employee who
cannot work. With coverage, Short-term and Long-Term Disability insurance would
provide on-going income.

For this church retiree, it’s too late. The ability to set aside money, tax-free, into a
401(k) account would have helped this employee better prepare for retirement.



Why HR Qutsourcing?

Outsourcing the human resource and benefits administration

functions to a PEO provider like Avvantica, allows a church to
focus on its core ministries by providing administrative relief

from many employer-related activities

In an HRO relationship, cost savings are derived from the
ability to share best-in-class practices, processes, benefits
offerings, and technology with other churches and businesses
- usually, no one church or business can afford to develop
these best-in-class practices, knowledge, and technologies on
its own

A church can usually save between 10 and 40% over the cost of
maintaining its own stand-alone HR operations and benefits



Why HR Qutsourcing?

 These savings are usually obtained through:
— Cost-effective employment administration

— Cost effective and comprehensive benefits normally
available only to employees of large corporations

— Cost effective benefits administration and contract
negotiations with multiple providers

— State-of-the-art technology and automated solutions to
provide better and less expensive delivery of services to
employees

— Administration of payroll processing, employee direct
deposits, and federal and state tax reporting

— Compliance with relevant state and federal employment
regulations, reducing the risk of non-compliance and
related fines



What i1s a PEO?

Professional Employer Organization



What is a PEQO?

A PEO is a Co-Employer

The PEO relationship involves a contractual allocation and
sharing of employer responsibilities between the PEO and the
church or school.

This shared employment relationship is called
“co-employment.”

More specifically, a PEO establishes a contractual relationship
with its clients whereby the PEO.:

— Co-employs employees at your church or school, and
thereby assumes responsibility as an employer for specified
purposes of the workers assigned to the client locations.

— Establishes and maintains an employment relationship with
the employees that is intended to be long term- this is NOT
‘employee leasing’.




What is a PEQO?

A PEO is an HR Consultancy

 Churches today need help managing increasingly complex
employee related matters, including employee relations, health
benefits, workers' compensation claims, payroll, payroll tax
compliance, and unemployment insurance claims.

e Churches contract with a PEO to assume these responsibilities
and provide expertise in human resources management. This
allows the PEO client to concentrate on the mission and
operational side of its purpose.

A PEO stays up-to-date with relevant state and federal
employment laws and regulations, to assure client compliance.




What is a PEQO?

A PEO is a benefits provider

« A PEO provides comprehensive benefits usually available only
at very large churches or employers, including:

— Medical Insurance

— Dental Insurance

— Vision Insurance

— Life Insurance / ADD
— Short-term Disability
— Long-term Disability
— Section 125 Plan

— Flexible Spending Accounts
(healthcare & dependent day care)

— 401 (k)
— ...and many more



What is a PEQO?

A PEO is a payroll processor

 Pays all compensation and employment taxes of the
employee out of its own accounts, e.g. becomes the
“employer of record” for the filing and payment of FICA and
Medicare

* Reports, collects and deposits employment taxes with state
and federal authorities, including FIT, SIT, FUTA, and SUTA.



Choosing a PEO

Integrity
It should go without saying that a church needs a
provider with absolute integrity

 Knowing that the provider understands the necessity of
dealing fairly and honestly with its clients assures the
church that this company can be viewed as an extension
of its overall mission of caring for people

* |t also provides the church with assurance that its
employees will be treated fairly and serviced with
compassion by the provider



Choosing a PEO

Competency

 (Goodness is never an excuse for incompetence: Treating
people nicely is no reason to provide bad advice or slip-
shod service

 The church should select a provider that is knowledgeable
In HR law and benefits, especially those that are unique to
a church

* Wise counsel in this area can save the church money and
protect the church from fines or litigation resulting from
regulatory non-compliance



Choosing a PEO

Relevancy

« A company providing HR advice and benefits
outsourcing to a church must understand those laws and
regulations which are unique to the church environment

* This includes special tax provisions for ministers, such
as housing allowance, exemption from FICA/Medicare
taxes, and exemption from withholding, as well as other
legal exemptions, such as when EEOC discrimination in
hiring laws do not apply to a church

e This kind of specialized knowledge is uncommon among
typical HRO providers and benefits providers because it
IS unigue to the operational environment of a church



A licensed,
Professional Employer Organization (PEO)
offering comprehensive
HR outsourcing services,
employee benefits, & payroll processing to
businesses, churches, and private schools.



Our comprehensive

HR outsourcing services:
Employee benefits,

HR administration,

& payroll services



Avvantica’s benefits

Medical Insurance
— Traditional PPO
— PPO with a high deductible plan and Health Spending Account (HSA)

Dental Insurance
Vision Insurance

Life Insurance /AD&D Plan
—  $50K benefit

Short-Term Disability

Long-Term Disability

401(k) Plan

Flexible Spending Account (FSA)

— Dependent day care expenses
— Healthcare expenses

AFLAC plans

Pre-paid Legal

|Identify Theft Protection

Employee background-checking / drug testing



Avvantica’s Top-Tier Providers

Benefit Type Provider

Medical Insurance United HealthCare
PPO AN-C Plan www.unitedhealthcare.com

Medical Insurance United HealthCare
PPO HSA Plan www.unitedhealthcare.com

United HealthCare
www.unitedhealthcare.com

Vision Service Plan (VSP)

Dental Insurance

Vision Insurance

WWW.VSP.COm
Life / ADD Insurance MetLife
(Benefit of $50,000) www.metlife.com

Northwestern Disability Insurance

Short Term Disability Www.nmfn.com

Northwestern Disability Insurance

Long-Term Disability WWW.nmEn.com

Flexible Spending Accounts:
3 Types: Health Care, Dependent Day Care,
and Private Insurance

ProcessWorks
WwWW.myprocessworks.com

Principal Financial Group

401 (k) :
www.princpal.com
Pre-paid legal & Pre-paid Legal Services, Inc.
Identify Theft Protection Insurance www.prepaidilegal.com

AFLAC

Supplemental Accident and Specified-Health Event Insurance .
www.aflac.comi




PortalSett™

PortalSet™

 Web-based portal used to manage HR, payroll, and benefits
o Security by Administrator, Employer, and Employee modules

« Employees can maintain and access their own information on a
24X7 basis
 Repository for:
— New-hire forms
— Employer invoices
— Details of benefit plans
— Paystub / W-2
— 401(k) access
— Employee handbook
— Employee bulletin board









